
WTSC GROUP STRUCTURE- effective May 2012 

 
WTSC considers many factors in determining group placement of its swimmers. These 

descriptions are guidelines and our coaching staff reserves the right to make exceptions and will 

remain flexible to consider special circumstances or abilities. This is not favoritism. A swimmer 

may be moved up or held back if in the coach’s opinion a deviation from these guidelines is 

warranted. We consider everything in totality and have the swimmer’s best interests in mind. Our 

desire is for the long term development of the swimmer. 

 
Group 
Name 

Age Skills needed to enter the group Description 

Whitecaps 13 & under Entry level to team, must be able to complete 25 
yards each of freestyle & backstroke 

Whitecaps focus on fundamentals at a 
basic level. Teaching  all strokes and 
introducing breaststroke and butterfly, as 
well as the expectations of being in a 
group setting and working with a coach. 

Breakers 10 & under 1. Coach’s Discretion 
2. Ability to use the pace clock during practice 
independently 
3. 200IM performed legally in a meet under 4:00 
4. 500 free performed in a meet under 10:00 
5. Consistently efficient and legal flip turns during 
longer swims & races 
6. 5 x 50 free in practice @1:30 demonstrating 
independent and accurate understanding of the 
pace clock & proper streamlines and flipturns 
7. Attendance record in Whitecaps 

The Breaker group is our top 10 & Under 
group and the majority of the swimmers 
in this group will begin to focus on 
championship level swimming. The focus 
will be on continued development of 
proper stroke techniques and great starts 
and turns. Athletes at this level will also 
begin to understand the concept of 
training and will learn the framework for 
workouts. 

Crest 11 & over 1. Coach’s Discretion 
2. Ability to use the pace clock during practice 
independently 
3. 200IM performed legally in a meet under 4:00 
4. 500 free performed in a meet under 10:00 
5. Test sets: 8 x 100 @1:50 maintaining 35-37 
strokes per 50  & 10 x 50 free kick @1:10 
6. Attendance record in Whitecaps or Breakers 

The Crest group is a transitional group 
that will have a range of swimmers from 
experienced & tested to advanced 
beginners that have the strength and 
ability to face increased challenges. 
Swimmers in this group will be expected 
to take responsibility for proper training 
habits. They will also be expected to 
have the dedication and self motivation 
to handle an increased aerobic workload. 
At all times, they will be challenged to 
maintain excellent strokes, starts, and 
turns. Crest swimmers will focus on 
swimming a full 3 days at invitationals. 

 

Tsunami 11 & over 1. Coach’s Discretion 
2. 11 year olds- 5  11-12 AGS cuts 
3. 12 year olds- 4  11-12 AGS cuts 
4. 13 year olds- 3   11-12 AGS cuts 
5. 14 year olds- 2   11-12 AGS cuts 
6. Test sets: 10 x 100 free @1:30 maintaining 32 to 
34 strokes per 50 & 10 x 50 free kick 1:00 
7. Attendance record in Crest or Breakers 

The Tsunami swimmer will be a self 
motivated, mature, and disciplined 
athlete focused on goal achievement. 
Work continues on stroke mechanics, 
however emphasis changes from stroke 
education to improving stroke efficiency 
during long swims and competition. This 
is our highest pre-senior group. 

 

Seniors 15+ Open to all swimmers in high school, including 
incoming freshman. 

All high school age swimmers on WTSC 
are in this group or the Stay in Shape 
group. The “Senior” group is for those 
that are dedicated to attending both 
morning and evening practices, including 
dryland. This group swims with 
competition in mind; as such goal setting 
is a major compenent. Swimmers in this 
group are expected to maintain 80% 
attendance or higher & attend meets 
roughly once per month.  

Stay In 
Shape 

15+ Open to all swimmers in high school, including 
incoming freshman. 

Also open to all high school athletes, 
swimmers in this group have one of two 



main goals: 1) maintenance of fitness 
pre/post high school season or 2) 
introduction to club swimming. 

 

 

Notes: 

1. What does “Coach’s Discretion” mean?? It means that sometimes there are 

factors or extenuating circumstances relating to a swimmer’s progression, 

maturity, and rate of improvement, and that the coaching staff reserves the right to 

make all decision regarding move ups. It also means that the outgoing coach must 

release the swimmer and the incoming coach must accept the swimmer. This is 

TEAM WORK at its greatest. Great care is taken to insure the LONG TERM 

DEVELOPMENT of the athlete. This document will serve as our foundation. 

2. Ages for move ups are determined by the athlete’s age at the end of the season. If 

a swimmer is currently 10, however will be 11 for the final meets of the season, 

then that swimmer will be considered 11 for the group move-up dynamic. This is 

to insure proper placement for the GOAL of the end of the season. 


